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Summary - Educator Equity Strategies 

4/8/15 

 

Four Main Strategy Areas 

1. Resources for Schools and Districts 

2. School Climate 

3. Ongoing Professional Learning (Skills Gaps) 

4. Teacher Preparation 

 

Main Strategy Proposed Sub-Strategy Timeline 
Resources for 

Schools and 

Districts 

 

1. Reports to School Districts 

DPI will provide an annual report to school districts identifying the schools in their district which 

have more than the expected amount of inexperienced and/or emergency license/permitted staff. 

DPI will also provide the positions and names of the teachers in these categories to allow school 

districts to identify solutions to support these teachers or reassign them within the district if 

possible. 

2. Coordination of teaching jobs-DPI High Demand Job Clearinghouse 

DPI should provide information to educator preparation programs on staffing shortages to 

teachers applying or renewing their licenses 

3. Support for Mentoring and Effectiveness Coaches within the Districts with the Largest 

Equity Gaps 

a. DPI will modify the administration and management of an existing grant program (i.e., Peer 

Review and Mentoring Grants) to prioritize support for the nine districts with the largest 

equity gaps, with the understanding that the districts must write grant proposals to address 

these equity gaps through improved coaching, mentoring, and support for teachers 

contributing to the equity gap.  

b. Additionally, DPI will look at how it can provide financial support to the districts with the 

largest equity gaps (number of districts supported based on funds available) to support 
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districts’ recruitment, hiring, and training of Effectiveness Coaches--coaches designed to 

support educators based on data and findings from the EE System. These districts will serve 

as an experimental group (and the remaining districts of the nine identified will serve as the 

control group) within a validation and implementation study of Wisconsin’s educative EE 

System (currently in design with potential funders). 

4. Support for Mentoring New Teachers and Future Teachers 

a. Investigate funding sources to provide release time, stipends, rewards, etc. for our best 

educators, as measured by the EE system, to serve as mentors for new teachers and/or 

cooperating teachers. 

b. Create a standardized/common Professional Development Plan that can be utilized by 

mentors and/or cooperating teachers for license renewal. This prepared PDP may 

accelerate the PDP review process. 

5. Clearinghouse reward program 
Wisconsin DPI will create and maintain a Clearinghouse of reward programs by consolidating 

existing rewards and grants programs in one easily accessible resource to assist LEAs in their 

efforts to recruit and retain teachers. Wisconsin DPI will engage in specific outreach of 

Clearinghouse reward opportunities to the nine urban districts with the highest levels of statewide 

inequity. 
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School Climate 6. Continuous Improvement and Ongoing Learning (ref. to EE Implementation Guide) 

a. DPI will evaluate the educative model, in order to validate its process.  

b. Through in-depth qualitative analysis, DPI will identify key strategies implemented by 

district and school administrators to create a culture of learning and continuous 

improvement, as well as the processes used to provide effective formative feedback.  

c. DPI will evaluate the environmental variables necessary to implement EE, as well as the 

components of EE which best support ongoing learning. 

 

7. Improve School Climate  
a. DPI will work with the Response to Intervention (RtI) and Positive Behavioral 

Interventions and Supports (PBIS) centers to provide additional assistance to the most 

disadvantaged schools.  

b. DPI will work with local school districts to connect state level data on school safety with 

local school climate surveys. 
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Ongoing 
Professional 
Learning  
(Skills Gaps) 

8. Wisconsin Response to Intervention (RtI) Center - Professional Development on Working with 

High Needs Students. 

Wisconsin DPI will work with the Wisconsin RtI Center to develop a comprehensive system of 

support for the nine school districts to establish culturally responsive professional development.  The 

RtI Center is a result of collaboration between DPI and the 12 Cooperative Educational Service 

Agencies to provide high quality professional development and technical assistance throughout the 

state. 

 

 
Year 2 
 
 
 
 
 
 

Teacher 
Preparation 

9. Alignment of Wisconsin’s Educative Educator Effectiveness System and Teacher Preparation 

Programs 

a. DPI will align the edTPA rubrics to the Danielson Framework for Teaching and other state 

approved equivalent evaluation models to allow districts to have a better understanding and 

estimate of pre-service teachers’ skills and expertise to support the recruitment and hiring 

processes. DPI will work to align licensure and evaluation processes to better inform 

continuous learning and growth, while reducing burden. 

b. DPI will coordinate outreach to the nine school districts to ensure they understand how to 

utilize the aforementioned data and rubrics. 

10. Building a High Quality Teaching Force to Address Shortage Areas 
a. DPI will explore with each of the nine school districts an option to create their own DPI 

approved alternative licensure program to grow their own teachers to address shortage areas. 

b. DPI will explore license reciprocity agreements with neighboring states. 

c. DPI will work with the nine school districts to promote teaching as a profession for current 

high school students 

11. Identifying High Quality Teachers 

a. Identify teachers on a professional teaching permit through a data collection process at the 

Wisconsin Department of Public Instruction to gather some baseline data and potentially 

utilize these teachers as examples to attract other professionals into the teaching profession.   

b. DPI will work to align the rubrics of the Educator Effectiveness System to the EdTPA in 

order to support districts’ ability to estimate an educator’s practice and recruit the most-skilled 

educators within the IHE programs. 

c. Provide training to the nine school districts on the different routes to full licensure. 

d. DPI will work with the Professional Standards Council for Teachers to establish a state-wide 

initiative to identify and recruit talented candidates into teacher prep programs with an 
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emphasis on diversity. 

12. Increase teacher proficiency when facing cultural and linguistic challenges for ELs 

a. School districts facing recruitment and competency problems in obtaining qualified EL 

teachers, may work with Wisconsin under PI 34 to create training programs and address 

inadequacies within the districts.  

13. Enhanced regulation of educator preparation programs 
a. DPI will work with educator preparation programs (EPPs) and require them to address in their 

continuous review process how they address culturally responsive practices and cultural 

competency with students in their programs and collect annual data on the percentage of 

students in their programs with access to, and uptake of, a practical experience in a 

diverse/urban teaching environment -- particularly among the nine districts identified in the 

state. 

b. DPI will ask EPPs to consult with the RtI center to ensure teachers are familiar with RtI. 

c. DPI will explore expansion with of the teacher certification program at the College of the 

Menominee Nation and will enter into discussions with the tribes to see if there is interest in 

establishing an alternative program. 

d. DPI will work with the Professional Standards Council for Teachers to conduct a review of 

teacher preparation programs to make recommendations on how to best prepare and support 

educators with a particular focus on urban environments. 

14. Shortage report to educator preparation programs 
a. DPI will add to its PI 1202 staffing report to include a request for information of Wisconsin 

school districts to identify which subjects/grades/specialties are hard to staff.  

b. DPI will prepare a report on these shortages, post information on these shortages on its 

website and will ask educator prep programs to distribute this report to their students annually 

when students are deciding on their specialty.  

c. Persistent shortage areas will be identified and DPI will work with prep programs to identify 

incentives to recruit students into these hard-to-staff areas and in the nine school districts 

identified. 

15. Align teacher licensure requirements for teachers of Spanish-speaking ELs 

DPI will work with the Professional Standards Council for Teachers to discuss aligning the teacher 

licensure requirements for Spanish ELs with the exception provided to all other languages. Wisconsin 

already requires that all EL teachers have a specialist certification, the difference in licensure is in the 

treatment of the Spanish language.   
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